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Introduction

What you do matters
Not just to us, but to everyone
Asbestos management may not be celebrated or even noticed very often, but your work and dedication, ensuring that our
oﬃces, our playgrounds and our factories are safe – makes a diﬀerence to us all.
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For the past year, we’ve been talking to asbestos surveying teams of all sizes, listening to your concerns and challenges,
and building solutions to make your work easier, and see your time well spent.
While our customers are experts, with decades of experience, they don’t necessarily have the time to understand how the
industry is changing. Likewise, we know our customers may beneﬁt from knowing the trends their peers are experiencing, or
the challenges and opportunities that lay ahead.
That’s why we commissioned the State of the Asbestos Industry report. Over 130 professionals from 3 continents
participated in the survey, giving our inaugural report with a truly international viewpoint.
We love hearing from customers new and old, and all professionals
across the asbestos industry. If you have any questions contact
us anytime.
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Paul & David King
Founders of Flow Mobile Surveying
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Executive Summary

Short on time? Here are our key ﬁndings
This report explores the key challenges in your industry, and presents suggestions on what you can do better.

Services
Over 60% of asbestos professionals have diversiﬁed to
oﬀer non-asbestos services, with lead paint inspections
as the most frequently-oﬀered service.

Working Conditions
Most of you feel safe at work, have a good work-life
balance, and feel you’re paid enough. But working
overtime is the norm, especially in smaller companies.
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Growing Your Business
Focussing on existing clients and word of mouth
referrals is the best way to win work. And you don’t
need to be the cheapest - As you have said: customer
experience is king.

Risks & Challenges
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Recruitment is the biggest challenge in the industry.
But the asbestos industry itself doesn’t seem to be
going anywhere, only a minority of you think it’s in
decline.

Accreditation
Folk are divided on whether surveying should require
UKAS accreditation. And UK surveyors think the New
Zealand way of scoring asbestos is better.

Technology
Technology is seen as crucial to success but planned
investment is low. The biggest problem you want to
solve with technology is report writing.
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Participants

Roles

Locations
36%

Surveyors & Inspectors
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32%

Managing Directors
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22%

Operations Managers

Technical Managers

USA
1

14%

UK
114
South
Africa
2

New
Zealand
14
Australia
4

Sizes of Businesses Represented
36%
23%
15%
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29%
20%
11%
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Besides surveying, what asbestos-related services do you oﬀer?
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Small (1-10 Staﬀ)

Large (11+ Staﬀ)

Small companies pack a punch by specialising

Diversiﬁcation could be the key to faster growth

Companies with limited resources tend to oﬀer a narrow
range of services with low barriers to entry. Protecting your
time is essential so you’re not stretched too thin.

Large asbestos surveying companies have more capital and
resources to reach new clients by oﬀering specialist
services, such as lab analysis and training.

10 About

92%
71%
38%

Training

38%

Non-Licensed Removals

88%
39%
70%

Four-stage Clearances

23%

0191 432 6211

64%

Management Plans

29%
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88%

Consultancy

60%

Lab Analysis

25%

56%

Contaminated Land
10%

Licensed Removals

29%
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Services

There’s more to life than asbestos
There’s mould, too
Where there’s muck; there’s money. And we know, from talking to our customers, that asbestos professionals aren’t afraid to
get their hands dirty. Over 60% of asbestos service companies have diversiﬁed into non-asbestos services.
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What non-asbestos services do you oﬀer?
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13%

10%

Electrical

Fire Safety

19%

Silica

22%

Marine

27%

Anthrax
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Mould
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Legionella

Lead Paint

10 About

9%

9%

8%
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Services

You’re eyeing up 🔥 ﬁre safety and 💧 legionella
You’re not satisﬁed only keeping us safe from asbestos. You’re planning to protect us from ﬁre and Legionnaires’ disease
too. Many of you already oﬀer these non-asbestos services, and others plan to diversify into them.
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Is ﬁre safety a future industry? Trends show that the ﬁre safety industry has the most signiﬁcant pull, with 12% of asbestos
surveyors planning to diversity into this sector. Could you future proof your business by oﬀering services like ﬁre risk
assessments as an additional revenue stream?
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Which industries do you plan to move into?
Fire Safety

12%
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Legionella

9%

Mould

7%

Silica

Lead Paint

Electrical

6%

4%

4%
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Services

You’re optimising your assets
Surveyors in the ﬁeld
These additional services have a lot in common: they need surveys, they’re regulated, and often need re-inspections.
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It makes sense to deliver multiple compliance services to your clients as you can take advantage of your existing assets trained surveyors in the ﬁeld. Oftentimes a single extra accreditation is needed to break into new industries.

8 Accreditation

Your services
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Lead Paint

27%

Legionella

22%

Fire Safety

19%

Mould
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Planned growth
4%
9%
12%

13%
@paul

7%

Anthrax

10%

0%

Marine

9%

2%

Silica

9%

6%

Electrical

8%

4%
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Growing Your Business

So you want to grow
Where can you ﬁnd new clients?
Winning new business is all about experimenting and seeing what works. At the same time, larger organisations need to
focus on ﬁnding clients, as the saying goes, ‘complacency kills business’. Whether a small or large organisation, once you
have a step-by-step process, you’ll have a system you can rinse and repeat. Let’s see where others win new work.
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Which sales and marketing channels do you win new work from?

10 About

Only 3% win work
from print ads!

It’s all about good relationships
The 3 biggest sources of new work are:
62% - Word of Mouth
59% - Existing Clients
57% - Referrals
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So, the best way to win new work could simply be to pick up
the phone and call some industry pals!
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Growing Your Business

Are you shouting from the right rooftops?
We were surprised to ﬁnd that only 3% of surveyors win new work from print advertising.
Instead, we’d suggest using social media to grow your business and you should probably start with LinkedIn. It’s where your
competitors have the most success winning work on social media.

6 Risks & Challenges
7 Working Conditions
8 Accreditation

What are your most successful Social Media Channels?
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LinkedIn rules the roost
LinkedIn is the best social platform for winning new work,
easily outperforming Twitter and Facebook.
At the same time, you’ve let us know that repeat work and
referrals are the best ways to win new business.

Top Tip
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Use LinkedIn to message your existing contacts, to
strengthen your existing relationships, and ﬁnd
opportunities for new business.
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Growing Your Business

Why should customers choose you over your competitors?
The asbestos industry is competitive, so it’s important to diﬀerentiate yourself to win new clients. Have you thought about
what gives you and your company a competitive edge?

What are the main reasons you win new work?
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59%

54%
46%

The personal touch

It’s not a race to the bottom

Nothing trumps customer service
and reputation for winning work

You win work in many ways that don’t
mean sacriﬁcing your proﬁts.

44%

42%

38%

38%
31%
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29%

26%
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Growing Your Business

Just starting out?
One in four of you are planning to start your own business
Setting up a company can feel overwhelming, but can be extremely rewarding.
Not sure where to begin? Check out our startup checklist:
📖 Startup Checklist for Surveying Companies
Word-of-mouth, referrals and LinkedIn are key marketing channels.
So, how else can you grow your business?
We've worked with industry leaders and scrappy startups to write a series of guides.
📖 How to Win More Surveying Work
📖 Speeding Up Your Report Turnaround
📖 ...and more guides here
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Risks & Challenges

Only a minority think the asbestos industry is in decline
People have been wondering for years how long the asbestos industry will last. You’d think all of the asbestos would run out
eventually, right? But the reality is that asbestos was used in building materials for a long time and, although asbestos is
sometimes removed from buildings, in many case it’s simply managed.
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Is the asbestos industry in decline?

10 About

According to 73% of our participants, the industry isn’t going anywhere and there’s still much work to do.
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Almost every organisation ﬁnds it diﬃcult to attract good staﬀ
Recruitment seems to be the biggest challenge in the asbestos industry. A key issue is ﬁnding experienced and loyal staﬀ
who don’t switch jobs regularly.
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What are the main challenges you face?

Do you ﬁnd it diﬃcult to ﬁnd good staﬀ?

9 Technology
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25%

Hiring Staﬀ

24%

Managing Workload

21%

Winning Work
Cashﬂow
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Scheduling Work

19%
15%

Ask yourself
●
●
●

87%

How are you making your company an attractive place
to work?
What are you doing to nurture your staﬀ talent?
Are you dedicating enough time to recruiting staﬀ?
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Growing Your Business

Recruitment: The biggest challenge in the asbestos industry
Are you one of the 87% that ﬁnd it challenging to attract loyal staﬀ? A leading recruiter in the Asbestos
industry suggests it could be time to focus on your company culture.

What do recruiters say?
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“It’s hard to tempt good staﬀ out of companies
because in this industry, they’re generally well looked
after.
I believe the best way to win new recruits is to have a
positive company culture.
Lucy Wainwright
Associate Director
Asbestos Recruitment
Morgan King Environmental
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I’ve found that if employees have good things to say
about their company, word spreads and the company
can attract staﬀ organically.”

State of the Asbestos
Industry 2021
1 Introduction
2 Executive Summary
3 Participants
4 Services
5 Growing Your Business

Risks & Challenges

44% of people would switch jobs for a better work-life balance
Providing a good work-life balance could tempt workers to join your company, especially those with young families.
Work-life balance could mean better working hours, more ﬂexibility with shifts, less paperwork, or focussing on local jobs
which involve less travelling.
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Would you switch jobs for a better work-life balance?
Are you dangling the wrong carrot?
Many employers focus on salary when trying to attract staﬀ.
But money isn’t everything - work-life balance is an
important factor, too.
How are you providing a good work-life balance for your
employees?
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When you ﬁnd good staﬀ, you worry about losing them
With good staﬀ hard to come by, there’s a ﬂipside when you ﬁnd them – key person dependency and wondering how long
you’ll be able to keep them. Losing key staﬀ is the biggest risk to your business.
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What is the biggest risk to your business right now?

23%
Losing
Key Staﬀ

17%
Slow Down
In Jobs

10%
Increased
Competition
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6%
Increased
Supplier Costs

5%
Technology
Failures
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Working Conditions

Unsurprisingly, you feel safe at work
It makes sense that professionals trained in hazardous materials would feel safe at work. People working with asbestos
understand the need to be careful and to wear personal protective equipment at all times.
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Do you feel safe at work?
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98% 2%

“I don’t feel like this is a surprise - if anything I’m
concerned that 2% of people don’t feel safe at work.
The asbestos industry is wrapped in red tape, as it
should be, and staﬀ shouldn’t feel their safety is
compromised.
Whether they’re site or oﬃce based, measures should
always be in place to protect staﬀ safety and
wellbeing.”

BIG vs small
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Staﬀ at small companies (1-10 staﬀ) are more likely to
feel safe at work. There’s only a little variance, it’s
probably best to gather more data on this.

Laura Cameron
Managing Director
JAX Asbestos
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Working Conditions

Hakuna matata?
There’s (mostly) no worries
You probably spend a lot of time on the road, so there’s the usual stress of commuting. But generally speaking, most of you
aren’t stressed at work. Although one or two stressed colleagues can massively aﬀect your work environment.
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Do you feel stressed at work?

8 Accreditation
9 Technology

“It’s good to see that the majority of asbestos
consultants are not stressed, however 40% is still way
too high. Clearly we have more to do as an industry.”

10 About

40%
BIG vs small
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Staﬀ at small companies (1-10 staﬀ) are 10%
less likely to feel stressed at work.

Alex Painter
Director
Adams Environmental

What could you do diﬀerently to
help with workplace wellbeing?
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Are you paid enough?

Do you need to work overtime
to complete your workload?

Do you have a good
work-life balance?

Quids in! Most of you are
happy with your salary

Working overtime
is the norm

Work-life balance is
(generally) pretty good

Finding and retaining good staﬀ are
two of the biggest challenges in the
asbestos industry. So it stands to
reason that salaries are relatively high
compared with other industries.

You’ll more than likely need to work
overtime to complete your workload that’s why systems like report writing
software to help you get through your
paperwork faster, and to industry
standard, can be key to a better
work-life balance.

Asbestos professionals seem to have
a good work-life balance. So a career
in this industry may suit those with
young families or commitments
outside of work

BIG vs small

BIG vs small

BIG vs small

Staﬀ at small companies (1-10 staﬀ) are
17% more likely to be happier with
their salaries.

Unfortunately, staﬀ at small companies
(1-10 staﬀ) are 19% more likely to need to
work overtime.

Staﬀ at large companies (10+ staﬀ) are
10% more likely to have a good
work-life balance.

61% 56% 74%
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Working Conditions

Two sides of the same coin
On the one hand, 87% of surveying practices struggle to hire good staﬀ, while 23% believe the biggest
risk to business is losing key staﬀ.
On the other hand? Staﬀ need to work overtime to complete their workload (56%) and many of you are
stressed (40%), while half of all employees feel that changing jobs would beneﬁt their career
progression and work-life balance. Yikes!
Could the industry tackle its recruitment
challenges by better managing the
needs of current employees?
What could you do diﬀerently?
We’d love to hear your thoughts
on how to better serve your staﬀ.
Get In Touch
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Accreditation

Folk are divided on UKAS accreditation being a requirement for surveying
Currently, there’s no legal requirement for asbestos surveyors to be United Kingdom Accreditation Service (UKAS)
accredited, although the Health and Safety Executive (HSE) strongly recommends using surveyors certiﬁed to the BS EN
ISO/IEC 17020 standard.

Do you think surveying should require UKAS accreditation?

8 Accreditation

53%

10 About

47%

9 Technology

Your opinion is divided, though small companies aren’t in favour
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Overall, it's a 50/50 split between those in favour and those against mandatory accreditation. But when we drilled into the
results, we discovered that only 23% of small companies surveyed (1-10 staﬀ) think UKAS accreditation should be required.
Could this be because UKAS accreditation is considered a high cost for small businesses and an additional headache?
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Accreditation

UK surveyors think New Zealand asbestos scoring is better
Depending on where you live, you may treat asbestos diﬀerently. In New Zealand, all asbestos ﬁbre types are treated as
equally serious. Whereas in the UK, the seriousness of asbestos is related to the ﬁbre type (e.g. Crocidolite has a higher
material score than Chrysotile).
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In New Zealand, all asbestos ﬁbre types are treated as equally serious.
Do you think this is a better approach than the UK standard?
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39%

61%

It’s asbestos or not. Simple
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According to 61% of UK participants, the Kiwis have the right
approach. Most Brits prefer New Zealand scoring, where all
asbestos ﬁbres are treated as equally serious.

"I have to agree the New Zealand way is best. All ﬁbres
kill, all damage the lungs, so they should be treated as
equal"
Mavis Nye
Mavis Nye Foundation
Mavis is internationally recognised, for
championing to raise awareness of the risks
asbestos pose to our health.
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Technology is crucial to success, but planned investment is low
You say that technology is fundamental to running your business. And that's no surprise with so much competition!
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To stay relevant in a competitive market, you need to run a lean ship - automating repetitive tasks and using technology to
solve business challenges like scheduling, report writing, and ﬂoor plan creation.

How important is technology in running your business?

9 Technology
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Very Important

Important
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Unimportant

Are you in danger of being left
behind by your competitors by
underinvesting in technology?

Although technology is considered very important by 79%
of companies, only 24% plan to invest in technology in the
next 12 months.
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Technology

Hate writing reports? You’re not the only one
Report writing is the biggest problem you want to solve with technology.
Before modern software, writing reports took more time than carrying out surveys. Now surveyors are spoilt for choice as
new technology makes report writing simple. Although these innovations make your daily life easier, Andrew Paten,
co-founder of UKNAR, warns that technology should be used with stakeholders in mind.
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Which problems would you like to solve with technology?

Report Writing

Automation Document

Scheduling Management
Floorplan Slow Data Outdated
Drawing Collection Software

Productivity Quotations Communication
ﬂowmobile.app
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Double Customer Relations Invoicing
keying data Slow Systems Reducing WIP

“Products and ‘enabling technology’ should be viewed
through the customer experience lens. This includes
ease of use, accessibility, immediacy, ‘up to dateness’
and simplicity of information which can be shared
easily with a wide range of stakeholders.”

Andrew Paten
Co-Founder
UK National Asbestos Register (UKNAR)
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Technology

Kiss goodbye to the repetition in your life
If you’re repeating an admin task, there’s a good chance you can automate it with technology.
So if you’re scratching your head trying to ﬁgure out a staﬀ schedule, or if your ﬁngers are sore from
copying and pasting text into your report template, it could be time to explore an alternative
technological approach to make life easier.
Did we mention that we make the fastest
asbestos reporting software on the
market?
Learn More
about Flow Mobile Surveying
Hear what hundreds of
happy users have to say
about our software

ﬂowmobile.app
0191 432 6211

State of the Asbestos
Industry 2021
1 Introduction
2 Executive Summary
3 Participants
4 Services
5 Growing Your Business
6 Risks & Challenges
7 Working Conditions

About

About Flow Mobile Surveying
The State of the Asbestos Industry report was published by Flow Mobile Surveying.
We hope you found it informative.
We want to understand the problems that asbestos professionals face so we can better
serve our clients. On average, it takes up to 2 hours to write an asbestos survey report.
With Flow Mobile Surveying, you can create the same report in minutes.
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For a long time, asbestos surveyors have had little choice when it comes to reporting
software. Until now, there have been only a handful of well-known software providers to
choose from. We’re the new choice, your secret weapon.
By embracing the latest technology, and with a deep understanding of the asbestos
industry, we’re determined to make your life and business successful, by giving you the
best reporting tools and solving your daily challenges.
Some of our clients’ custom templates...
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Book a Demo
ﬂowmobile.app/contact

